
Case Study   
Sewer Diversion

A long standing client placed an urgent order,
requiring our team on site within seven days to
keep their construction programme moving.

Rapid mobilisation requires a true delivery
partner.  It’s about how quickly resources and
planning can be aligned to drive progress.

Meeting this deadline demanded fast, coordinated
action across our entire operation, along with
critical early stage works to unlock the site.



What we delivered:

Enabling works
Diverted an existing sewer on the
client’s land to allow building
works to begin safely and without
delay.

HSE and compliance
Fast‑tracked RAMS, approvals
and site controls in close
collaboration with the client.
Maintained full safety and
compliance standards despite
accelerated timelines.

Delivery partners
Coordinated logistics, labour and
materials to ensure everything
arrived exactly when needed.
Aligned installation teams to
maintain seamless workflow on
site.



The outcome:

A fully aligned, fast‑tracked mobilisation.
 

The client’s construction programme stayed on schedule.

A clear demonstration of effective partnership under
pressure.

A few words from our client 

I’ve been really impressed with Wingnut Utilities.   Their
speed, reliability and technical expertise have made a real
difference to our projects.  They respond quickly,  provide
quotations without delay and are able to mobilise to site

within very tight deadlines, which has helped us keep
time‑critical work on track.

They delivered a complex sewer diversion to a very high
standard.   Their team showed strong technical knowledge
and stayed practical and adaptable when site conditions

changed.
Throughout the process, they’ve been organised,

proactive and easy to work with, always communicating
clearly and providing information promptly.

Based on our experience, I’m happy to recommend
Wingnut Utilities and we already have more projects lined

up with them for Summer 2026.
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